























































































































The Final Word
is Finishing
| ©~ First

F

Your best bet for the 1983 Season is Melges Sails. With new Main and Spinnaker designs, we
are confident that we have the best sails for whatever conditions you sail in.
Call or write ZENDA today for that extra edge in speed and a winning season in ‘‘83"".

MELGES SAILS

INCORPORATED
ZENDA, WISCONSIN 53195 414.248-6623
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Reminiscing with
Harry Melges, Sr.

Harry Melges, Sr.: 1 started sailing on Delavan Lake.
My grandfather was alway good enough to buy a used boat
somewhere like 18 foot C boats. We used to revamp them
and rent them to people at the hotel. I sailed A boats on
Lake Delavan when I was a kid.

SM: You sailed A boats before WWI1?

Melges: Oh yes - alot. | was 17 years old when the U.S.
entered. Actually the first regatta I went to was on
Oconomowoc Lake with Elmer Stevens when | was eleven
years old - | was a sponge boy. That A boat was brought
over on half a load of hay. And when we got there, they
drove the horses into the water - that’s the way they
unloaded the boat. That was customary at the time.

SM: Who built the boats then?

Melges: Stevens' boat, the West Wind, was built by
Ramaley of White Bear - Ramaley built one of the first E
boats later. Jones and LaBorde (who built the first E boat
with double rudders) - built A boats too - narrow boats with
long water lines. Amundsen and Johnson also built A boats
at that time. Palmer Boat Co. also built A boats. Charley
Palmer built a boat for my father - a 24 foot boat with a
centerboard - it was called an X boat then - we used it to
carry passengers to and from the hotel.Charley Palmer
came to Fontana (on Lake Geneva) around 1910. He built
the 18 foot Norwest Association D boat. 1 had one of the
first Marconi rigs on that boat - a cat rigged boat, no jib.
Bill Napper also built A boats, Walter Jewel at Williams
Bay also - he built sand baggers in the very early days
before 1900.

SM: How about Jimmy Jones? He must have been
extraordinary fellow. Did you know him?

Melges: Yes I did. He was a real enthusiast. He was a
real guy who made you think you wanted to have one of his
boats. He had a partner by the name of LaBorde. I had an A
boat once that LaBorde built, LaBorde split off from Jones
and LaBorde even though Jimmy Jones kept the name.
LaBorde got himself a shed somewhere and built a few
boats. 1 know of one boat he built - more like the modern
type of boat we have today - named the Commodore. He
built it for a fellow named Athern - the Athern Hotel in
Oshkosh.

Jimmy Jones was a helluva good sailor and always was
crewing for someone - he never became prominent as a
sailor because of the rule against so called professionals.
Jimmy Jones was backed by the Kimberleys, a fellow called
Will Davis and his son Steve - all around Oshkosh and
Winnebago - all of them instrumental in keeping Jimmy
Jones alive so to speak. He started Johnny Buckstaff
sailing. He would loan the whole jig he used to build boats
on to Buckstaff te build a boat with. Buckstaff built
furniture.

SM: Was Jimmy Jones a naval architect?

Melges: No. The whole business in designing scows was
one guy making boats a little better than the next. Nobody
went hog wild usually. Boats were better because of who
sailed them. But improvements were made over the years.

1 was more or less affiliated with the Palmer Boat Co. for
many years. Charley Palmer had a high squeaky voice - a
nasal tenor. He used to say ‘‘Harry, you’ll never learn how
to run a screw driver’’ - one of those old push button screw
drivers - I used to work for him as a kid. Charley was tops
with C boats for light weather. The first E boat they built
was just a C boat lengthened out. It was bought by the
Meyers boys - Arnold Meyer, Henry Meyer and Chris
Meyer - Arnold was Mike's father. They had A boats before
that - they were Palmer Boat Company minded. Then over
in Pine Lake where the friends, the Galluns and Pritzlafs
were all for Johnson. And Johnson boats were there. The
first Johnson E boats | remember had pointed bows,
centerboards and single rudders. The Palmer boats had
square bows - good in light weather, but not much in heavy
air. Jones and LaBorde, Johnson Palmer and Amundsen
were the early builders. Oscar Nystrom, who worked for me
15 or 20 years, always thought a lot of Amundsen.

SM: How long did Johnson build E boats with pointed
bows?

Melges: I would say 4 or S years. Then he built a boat
with a shovel bow - the boat came up and the deck went
down. 1 suppose you got a round or pointed bow whatever
you wanted. Jimmy Jones’ boats were not put together very
well - that’s why you fellows in the East stopped buying
them.

SM: Barnegat had a fleet of 10 E boats in 1925 - one
Johnson and nine Jones and LaBorde. Each year until 1929
new Jones and LaBorde boats were delivered. But starting
in 1929, nothing but Johnson boats came East until after
World War II.

Melges: Johnson built a fine cedar boat - they were tight
and that’s why you bought them,

I went with Palmer in 1939 and designed an E boat
pretty much what we sell now. Jimmy Jones built many
boats with hard chines - they bent the ribs so hard they
would crack. When I took over Palmer, the bilge curve I put
in for all the boats was about the same as now. When Oscar
Nystrom came down from Johnson to work for the Lake
Geneva Boat Works he built a couple of E boats - one that
was sailed by Brit Chance on Lake Geneva. He beat the
pants off everyone, but they ruled him out.

I sailed on Barnegat Bay with Bud Gartz. He wanted me
to tend the main sheet. Gartz was used to sailing an A boat
on its ear - you couldn't sail an E boat that way. He finally
got me to sail it. You fellows from the East did pretty well.
The year I went out, we had Ralph Wyer, Tom Ervine as the
other skippers. Mike Meyer sailed with Wyer. Hib Winkler
was the third crew.

SM: You were with the Palmer Boat Co. all that time?

Melges: Well off and on. During the summers off and
on. But I was with them in 1939 for 2 years until the war
broke out when we completely redesigned the E boat. With
the war 1 got into the chicken business with Grunow,

I remember the Kimberleys bought some of the last of
Jimmy Jones’ boats named Faith (an A boat), Hope (a 1927
E boat owned by Ed Loehr), and Charity (built in 1926 for
the Buckstaff’s with a pointed bow). Jim and Jack each had
one - they all sunk, they were badly built - he pot nailed
them; you drove in a nail and then bent it over - no screws.
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SM: How did Palmer build them?

Melges: Screws - iron screws, some brass later and then
aluminum,

SM: I had a Jones and LaBorde fastened with copper
rivets - that boat lasted.

Well they must have done that a good deal. I remember
an A boat called the llene built for Davis. It came down to
Lake Geneva to the YMCA camp where they sailed it for
years. | went over once to look it over and it was copper
rivetted.

SM: You really started Melges Boat Works after World
War 11?7

Melges: It was 1945 when the first boats were built. It
was one of our first E boats that Bill Perrigo sailed in 1946
and won the Inland Regatta.

SM: Let's talk about Palmer a bit. They put in a lot of
fancy hardware and varnished bright work.

Melges: That's what sold the boats. They were good on
the small lakes - they couldn't go in heavy wind and sea -
that’s where the Johnson boats always did well. He went in
for double planking. Dorothy Palmer was the daughter of
Charley Palmer and was married to a fellow who didn’t
know much about boats. | wanted to carry on. 1 almost got a
war contract to build bridge barges and to build spars. She
wouldn’t go for it and that was the end of the Palmer Boat
Co. After the war Bob Schieble bought it up. He went for a
year or two - he was good competition because he had the
forms from Palmer. When Oscar came with me, we started
out with Oscar’s forms. We widened his boat out a bit - it
was a nice boat for ghosting conditions, but it was too
tender. | needed a good boat builder, and Oscar was a great
mechanic. You could tell Oscar "'l want this bilge line to
come in like that'' - and use your hand to describe it. Oscar

would know just how to do it. I didn’t expect to be in the
shop, but would work in selling, so Oscar was just what we
needed.

When we decided on the M16, we had all this lumber
around, too small for an A boat or E boat, so we decided to
build the M16 - we laid it out on the floor - very much like
the E boat, but cut down and with the same bilge curve.

I don’t know just why, but Dr. Otto Schmidt got Oscar to
come down from White Bear with the Lake Geneva Boat Co.
They never got into much boat building.

You know how your national E got started? Right down
here in Florida with Bus Maag was an E boat sailor - he was
down here with a boat company. Ernie Schmidt was having
some trouble with the Inlands. He called us up and asked
whether we ever thought about doing any sailing outside of
the Inlands. I said we ought to have a national organization
- get scows in from all over the country.

Between Bus Maag and me, we had the first regafta
under the International Scow Association - about 30 boats
came. Dick Bertram sailed and Buddy (Melges) crewed for
him along with Billy Grunow. Billy Grunow was the same
age as Buddy - they sailed together.

SM: You're telling me there was something like a
national E regatta several times before 1959?

Melges: Yes, the first one was at Geneva in '53 or '54,
next Spring Lake, Michigan, then Pewaukee sometime. I
have membership card showing ‘‘International Scow
Yachting Association, Williams Bay, Wisconsin, June 1,
1954"" signed by Marylyn Melges, Buddy's sister - my
secretary. It was just for E boats. It was before people really
started to travel. All of a sudden in 1959 the whole thing
blossomed. Klem Harvey and Mike Myer did a lot of work
getting it together along with Dick Turner from Lake
Chataqua.

cRIGINAL " INTERNATIONAL SCOW ASSDCIATION” FLAG

(MID-50'S

LETTER'S 1S wm;&
LETTERC' ISRED
LETTER'S 15 LIGHT BLUE

BAKGROUND S DARK. BLUE
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ANOTHER APPROACH OR “If you’re going

in the creek, be sure and wear your waders”

Ever since the introduction of aluminum masts, one
problem has plagued the E scow class. The nearly
immediate turtle after a capsize is probably the major factor
inhibiting the growth of the class. It does not take much
imagination on the part of a prospective owner to visualize
himself in the predicament in which all of us find ourselves
at one time, or another. Inevitably, the question arises,
“‘How do you right one of those things?'’ Unfortunately, no
description of the process provides a satisfactory answer,
and the prospective boat owner declines to enter the
exciting world of E scow sailing.

This problem causes the rest of us difficulties as well.
Not only do we miss the benefits of an expanded market for
resale purposes, and the added benfit of new blood in class,
but if you can ask someone about Columbia '82, or
Springfield '83, you'll find that we frequently miss cocktails
for the same reasons.

Over the winter, one of the newest E fleets, Lake Conroe
in the Houston area, asked us to try and remedy the
situation. They, like many sailors in the sourth, sail on a
man-made lake. Consequently, they deal in water depths
constantly less than mast height. The chances of having an
extremely revolting development are much greater when
there is not enough water to roll pole down. If someone
loses a mast in Oklahoma, they face a major expense in time
as well as money.
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Having participated in many attempts to prevent the
turtle, we realized that we needed to come up with
something that was (1) effective, (don't laugh, just
remember the attempts to seal the spar), (2) not ungainly
enough to adversely affect the performance of the boat, and
(3) kindly to the eye so that it might be used without
damage to the crew’s morale. Obviously, nothing heretofore
tried has filled the bill. And, regardless of what I've heard,
I've never seen anyone win the race to the mast end.




We now have another device to offer as a solution. We
had encountered some of the light foam and glass used by
aircraft enthusiasts to build their experimental designs.
Using this epoxy resin and light glass, we built an extended
headboard which delivers a great deal of flotation, has an
efficient shape, and is quite light. The low density foam is
cut into an airfoil shape by using a hot wire to cut it
according to a pattern. The entire unit weighs just 4.5 lbs.,
which is not an unreasonable amount of weight, even at the

mast head. The board is in two pieces, and is attached by
bolting the halves together through hole in the existing
headboard and a grommet placed in the middle of the first
panel. One of the attractive features of this system is that it
can be used with existing sails, and taken on or off in less
time than it takes to change a jib. The holes are already in
the headboard, and merely require that the sailcloth is
drilled through, and the addition of a grommet is no big
deal.

The pictures of the unit show that it is not ungainly, and
it is certainly more appealing than the thought of spending
two hours trying to right a turtled boat. Its shape is also
kindly to the airflow, so it will not contribute much in
additional drag. Our friends in Houston, Don Whaley, and
Dick Peterson et. al., gave the prototype a thorough test. As
you can see, the boat remains stable on its side for quite
some time; long enough for the thru-decks to fill the cockpit
to the rail, about 15 mins. Hopefully this kind of time will
ease the minds of those almost prepared to make the jump
into the E. The cost of this installation is going to be about
$50 making it a wise addition for everybody who might be
involved in early spring or late fall pleasure sailing.

This may not appeal to the hardcore racer, but the fact
of its availability might be enough to move the reluctant
sailor into the more challenging and rewarding E. This will
in turn strengthen the class by infusing new blood,
broadening the geographical base, and starting a pattern of
growth which will build upon itself. Those of us who are
actively promoting the class certainly look forward to this
pattern of growth emerging, and welcome any comments,
either on this particular subject, or related ones.

by Mike Huck & Buddy Melges




EARLY DAYS IN

NCESA or them was
the days!

by Walter Smedley

It was a long time ago. We sat down together after
the race that afternoon under the flag pole of the White
Lake Yacht Club and appointed an ‘‘Interim committee’’
to pursue the continuance of our *“ E Scow National
Championship’’ and to establish a broad organization to
support this boat which we all loved so much. Of that
original group, we've lost track of Klemm Harvey and
Craig Welch; Gordy Lindemann popped up at our 81
Muskegon Regatta, with another boat full of ideas; Mike
Meyer and Nat Robbins have transferred thier expertise
from the race course to the race committee; and Dick
Turner and your scribe are still enjoying the thrill of an
uncontrolled spinnaker ride down the back of a 30 knot
gasser, or enduring the tedium of a three hour time limit
without cold beer.

Can you visualize a "’Cigar box’’ hull rule, essentially
no mast or rigging rules, two incompatible crew rules,
and a blank tablet for Class Organization? That's what
Mike Meyer and his Interim committee tackled over a
period of several years, aided by the inspiration and
amenities of the New York Yacht Club in January and the
comradery and hospitality of the likes of Little Egg
Harbor, Lake Geneva, Chautauqua and Muskegon Yacht
Clubs at Regatta time. It wasn’t so difficult to control the
hull, as only one builder other than Johnson/Melges ever
asked to be approved. He was building in Ontario what
he called a Sabre Scow of approximately the same size as
our “E’, but with enough major differences for us to
dismiss it from consideration out of hand. Incidentally.
this was the boat, as I remember, in which our own Cliff
Campbell won the Mallory Cup at Lake St. Louis in 1967.

But some of us with keen imagination, a thirst for
competitive advantage and a spare dollar or two did try.
The inimitable John Sangmeister was convinced that the
E could move fast enough to take advantage of hydraulic
lift from bilge boards which had a proper angle of attack.
Not having at hand the most effective angle, he equipped
his scow with board boxes some 5-6"" wide and controls
for adjustment. There are still some of these experiment-
al board boxes strewn around Fred Wiedke’s place on
Toms River.

And then there was the '‘Star Mast'’ idea supported
by several Easterners, and perhaps best remembered in
Charlie Dore's extreme design. As with a Star mast, its
side stays had no aft purchase, so the back stay was vital
, and the tiny mast cross section was supported with
stays, jumpers and spreaders untold, uncoated, and
almost unseen! But the most curious feature of all was a
short forestay to support the mast at the spinnaker pole
eye. It of course had to be reset on each tack to allow the
jib to come through, a manoeuvre which, when we finally
identified it, allowed us to take unfair advantage of
Charlie in the Season Championship by engaging him in

tacking duels whenever possible. Lest the effectiveness
of this design be underestimated, let it be remembered
that Charlie placed third in the 1965 Nationals, behind
Bud Melges and Nat Robbins and ahead of Cliff
Campbell, in the only Championship he ever entered.

These and numerous other revolutionary and
evolutionary products of exciting competition were
identified, codefied and harnessed to the advantage of all
by the early directors and their conscientious committees.
The procedure they developed for this purpose was
unusual, if not unique - a formal experimental clause
which permitted variations from the established rules,
both scantling and regatta, for evaluation of the idea in
local racing and in the National Championship. The
design of our present aluminum mast was developed in
this way in the extensive ‘‘Phantom Project’’ sponsored
by Hartley Comfort and Bud Melges.
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Rules are ineffective without enforcement in the field.
The 1965 Regatta at LEHYC was the anvil, and Bud
Melges was the blacksmith. Our club measurer, Mike
Fehr, took special pains that year to measure each boat
carefully for conformance to the published scantling rules
then in effect. Each boat was measured on its trailer as it
arrived as a matter of routine. The distance between
bands on the spars was especially east to identify, and
when I-1, Teal, was found to be a half-inch or so too long,
there was a STIR! But Buddy, with no fuss or comment,
got out his paint pot and made th correction, and
instantly the air was cleared and other necessary changes
were made without further ado, from cutting off
spinnaker poles to adjusting halyard tangs. Mike Fehr's
thoroughness and Bud Melges’ reaction were giant steps
toward the general conformation of our boats to the rules
and the relative ease with which we ‘‘measure in’’" at a
National Championship.

As we set up our NCESA organization, we considered
how other one-design groups were run, especially the
ILYA. Some matters were decided by discussion alone:
we are one of the few groups whose basis unit is the
individual member rather than a fleet or a yacht club;
and in other things we experimented.

The crew was a particularly touchy issue, as the
Eastern contingent was used to the fixed crew idea and
the ILYA used the maximum weight concept. When
Gordy Lindemann, under the ‘‘fixed crew’ rule, won
three of our first five Championships with a light three
man crew, there was audible grumbling. His success, the
less venturesome alleged, was due more to ‘‘weather
roulette’’ than skill. In response, the Directors approved
a three year trial of the ILYA 650 Ib. rule. Commodore

Meyer set the tone: You can weigh yourself wearing as
little clothing as you wish, but the weighing must be in
full view of interested parties! I remember a good bit of
jogging on the beach in sou'westers that year at LEHYC,
and that was well before Jack Kennedy made jogging so
popular. In the end, as we all know, things all fell into
place, and we settled on the principal of maintaining the
same crew throughout the regatta with no other
restrictions.

As we contemplate our Twenty-Fifth National
Championship at Lake Mendota this September, we can
attribute our longevity and the fun we have had along the
way together to an idea whose time had come. But our
good fortune is due no less to the communication
between the various groups and individuals. We
corresponded, we phoned, and we visited together, both
with our boats at Easter and at the Nationals, and in the
off-season in New York and, later, Chicago. And all this
to-ing and fro-ing was documented, enhanced, and
disseminated by Ted Brennan and his Reporter. The
success we enjoyed with our various trials and our
Experimental Clause was entirely dependent on the
discussion in the Reporter, supplemented by Ted's
unique humor and sensitivity, especially in his cartoons
and picture captions.

Many other vignettes come to mind - Sam Merrick
challenging the vote at Chautauque while the band
played on - the Easter regattas in Fort Meyers and
Jacksonville - Ed Malone learning about thermals at
“‘Little Egg Harbor Lake’’ - many memories to share with
many people. Thank you, you inspiring E-scow and those
early ones who got us started. Here’s to many more of
the same!

K of trying'qofasts ' or redliore conforts e gl g, days




Untilyoupluginaparofthese,
a computer that designs salls is just so much bilge.

(reat racing sails don’t automatically come out of a computer. They come out of
years of experience on the water. They come out of that 4 pride and precision which
are the mark of a craftsman. They come out of the ability # to listen and understand

what you need. .
Bowers SailsInc.

Call Bower Sails. We have the
14916 Minnetonka Blud.,

Minnetonka, MN 55343 (612) 933-6262

experience, we have the craftsmanship and
we listen before we turn on the computer.

NATIONAL o ety

CLASS E SCOW LA

ASSOCIATION
William & Shelton

7 Bayside Dr
Madison, WT 53704




